
PHONG GD&DT MO CAY NAM 
TRUNG TRUNG HOC CO SO 

TAN HOI 

LONG HOA XA HOI CHU NGHiA VItT NAM 
DO lap - Tty do - Hanh phtic 

   

S6: A.5 /KH-TTHCSTH 	 Tan I-1:6i, ngay 0 timing 10 nam 2022 

KE HOACH 
Chien ltrov phat trien giao due Trtrimg Trung hoc co' s& Tan HOi 

Giai doan 2022-2027 va tam nhin den nam 2032 

Truemg Trung h9c co. so Tan HOi dugc xay chrng tai Ap Hoi Thanh, xa 
Tan HOi, huy'n MO Cay Nam, tinh Ben Tre; Truang dugc thanh lap nam 2016 
theo Quy& dinh so 4034/QD-UBND ngay 23 thang 12 nam 2016 ciia Uy ban 
Nhan dan huyn M6 Cay Nam, chinh thirc khoi cong vao ngdy 22 thang 9 nam 
2020 va ban giao dua vao sir dung ngdy 30 thang 8 nam 2022 vai tong kinh phi 
tren 35.598.740.506 dOng va chinh thdc di vao hoat dOng giang day tir nam h9c 
2022-2023. 

Twang trung h9c co se( Tan HOi: 

Dia chi: Ap HOi Thanh - xa Tan Hoi - huy'n MO Cay Nam - tinh B6n Tre 

Di@.1 thoai: 02753.660077 

Email: thcstanhoi@bentre.edu.vn  

Webside: www.thcstanhoi.bentre.edu.vn  

Truemg THCS Tan HOi dugc thanh lap nham giam bat dp luc cho Truemg 
Trung hgc co so Thi Tran MO Cay, g6p phan trong vi0c nang cao dan tri, tap 
nguon nhan hrc cho dat nuac \TA. c is phuang. Trong giai doan day manh cong 
nghi0 hoa, hi0n dai hoa dat nuac va hoi nhap quoc te, nguon ltrc con nguo'i Viet 
Nam cang tra nen coy nghia quan tr9ng, quyet dinh s-kr thanh cong cua cong 
cuOc phat trien dat nuac. Gido dvc ngay cang co vai tre va nhi0-1 vu quan trong 
trong vi0c xay chrng,rnOt the N nguo'i V* Nam meri, dap img yeu cau phat trien 
kinh to - xa hOi. Dieu nay doi hoi gido dvc phai có chitin lugc phat then dung 
hirerng, hop quy,luat, xu the va ximg tam tho'i dai. Truemg Trung h9c co so Tan 
HOi 	&Ong de xuat ke hoach chitin lugc 10 nam la the h*t trach nh*li vai 
Cha mg hoc sinh, hoc sinh va su nghi0 gido chic dao tap truoc yeu cau phat 
trien kinh to xa hoi ciia dia phtrang va dat nuac; 

Ke hoach chitin lugc phat trien nha tnxOng giai doan 2022-2027 va tam 
nhin den nam 2032 nham xac dinh ro dinh huerng, mvc tieu chitin lugc va cac 
giai phap co ban trong qua trinh van dOng xay dung va phat trien 	nha twang 
dong tiled day ding la co so quan tr9ng cho cac quyet sach cua Hieu truCmg, lanh 
dap truong, cua HOi &Ong nha truerng cling nhu cac hoat dOng ciia can bO gido 
vien, nhan vien va h9c sinh nha trireing. 

I. CAN CfrXAY DVNG KE HOACH 



2 

Can cir Lu4 Gido dgc ngay 14 thang 6 narn 2019; 

Can cir Thong tu s6 32/2020/TT-BGDDT ngdy 15/9/2020 dm B6 Grid() 
dgc va Dao tg6 Ban hanh Dieu 1e,truang Trung h9c ca tnrang trung hoc phO 
thong va twang pho thong c6 nhieu cap h9c; 

Can cir Nghi quyet so 29, kh6a XI cila BCH TW Dang ve "D6i mai can 
ban, toan dien gido dgc va dap tao"; 

Can cir Thong tu 32/2018/TT-BGDDT ngdy 26/12/2018 ve viec ban hanh 
chucmg trinh gido dgc ph6 thong cua B6 GD&DT; 

Thgc hien Nghi quyet Dai h6i Dang b6 xa Tan H6i nhiem kST 2020 - 2025; 

Tnrang Trung h9c co so. Tan H6i xay Ong ke hoach chien luac phat trien 
nha truang giai doan 2022-2027 va tam nhin den nam 2032 nhu sau: 

II. DAC DIEM TiNH HINH 

1. Ve h9c sinh; doi ngii can 130, giao vien, cong nhan vien; 	so' vat chAt 

a) Hoc sinh 

Khoi So 

I&P 

H9c sinh Si soSt) 
TB 

D,c 
Dan

HS/lop 

HS 
Itru 
ban 

Gia dinh 
chinh 
sach 

Gia 
dinh N, 
CN, KK T.sil Nu' 

t9 

6 3 111 59 0 41 0 

7 2 84 33 2 40 0 

8 3 94 47 1 39 0 

9 3 101 64 0 35 0 

COng 11 390 203 3 39 00 135 

b) Doi ngu giao vien - nhan vien 

- Giao vien 

TT BO mon 
Giao vien Dang  

vien 

Trong do chia ra 

Bien 
che 

I- 91:0  
&Ong 

Trinh do chuyen mon 

>DH DH CD Khac 
T.sO Nil 

1 Toan 11 10 5 11 9 2 

2 N. Van 10 7 5 10 1 9 0 
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3 Ngoai ngit 8 8 6 8 8 0 

4 14 3 2 2 3 3 0 

5 Hoa 3 2 2 3 2 1 

6 Sinh 5 4 3 5 3 2 

7 Sir 3 3 3 3 3 0 

8 Dia 4 4 4 4 4 0 

9 Tin hoc 5 2 4 5 5 0 

10 GDCD 3 3 2 3 2 1 

11 The dvc 4 0 3 4 1 4 0 

12 A. Nhac 2 2 2 2 2 0 

13 MI thOt 3 3 2 3 2 1 

14 Cong nghe 4 2 2 4 3 1 

15 TTHTCD 1 0 1 1 1 0 

TOng so 69 52 46 69 1 1 60 8 

- Can bo - Nhan vien 

TT BO ph4n 
SO Itnyng Ding 

vien  

Trong do chia ra 

Bien 
the 

Hop 
thing 

Trinh coo 

>DH OH CO Khic 
T.sO' Nit 

1 BGH 2 1 2 2 2 

2 TPT dOi 1 0 1 1 1 

3 Ke toan 1 1 1 1 1 

5 Thu vin 1 0 1 1 1 

6 
TB-THTN- 

CNTT 1 0 1 1 
Kiern 
nhi@ri 1 
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7 Y to 1 1 1 1 
Kiem 
nhiem 

8 Bac) ve 2 0 2 2 

9 Tap vu 1 1 1 1 

Tiing 

c) Cu sii• vat chAt 

Dien tich 
tru.O•ng 

S° 
Phong 

h9c 

So 
pilling 
thtrc 
hank 

So 
phong 
vi tinh 

So 
phong 
T. Anh 

So 
pilling 
nhac 

Dien 
tich 
san 
TD 

Pht) 
chti 

7.986,2m2  11 05 01 01 01 

- Nha trixong trang bi &Ay du thi& bi day hoc theo quy dinh dm BO 
GDDT. Can 1)0 quan 17 hop to chuyen mon dau Wain cue ra sok, bO sung them do 
dung day h9c bi hu hong va cac danh muc thiet bi con thieu; 

- Thu vien gioi thieu sach gido khoa va tai lieu tham khdo cho gido vien 
va hoc sinh. 

2. MOi tru'o'ng ben trong 

a) M4t manh 

- Truong dugc str quan tam, chi ciao sau sat dm lanh dap PhOng Gido chic 
va Dao tao MO Cay Nam; dm Dang uy, UBND xa Tan HOi va Ban dai dien Cha 
me h9c sinh; 

- Nha trueing c6 dOi ngii can WO, gido vien va nhan vien doan ke't, c6 tinh 
than trach nhiem va cau lien; gido vier' dam bao du so luting va dat chuan 
95,6%; 

- Quy mo phat trien cua don vi thuOc truong loci 3 v6i Bien ch6 1116p. 

- Co so( vat chat va trang thi& bi dm don vi dap Ung co ban cho nhu cAu 
gido duc. 

b) Mat yeu 

- Mot bo: ph4n h9c sinh con luoi h9c, nhi'eu phu huynh h9c sinh di lam an 
xa khong thuong xuyen quan li nhac nh6 con em trong viec h9c tap nen anh 
huong khong nho t6i chat lugng day va h9c; 

- Truemg meri thanh rap va di vao hoat dOng nam h9c d'au tien chat,lugng 
giang day cua gido vier' chua gong deu, mot so gido vien chin dau to nhieu cho 
chuyen mon nghiep vu, ngai doi moi; 
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Trinh do ngoai ngir, tin hgc dm can Ix) gido vien con han the 'that la d6i 
vai nhang gido vien lon tu8i cling la tra ngai lon trong viec van dung nhang 
phucrng phap day hgc hien dai. 

3. Moi truirng ben ngoai 

Truang Trung hoc co sa Tan HOi thuOc xa Tan WA huyen MO Cay Nam, 
dia ban con nhieu gia dinh kho khan, nhung Dang,ity, US,  ban than dan xa Tan I-10i 
rat quan tam den cong the gido dyc nhu Nghi quyet Dai hOi Dang !DO xa lan dill.  III, 
nhiem IcS72020 - 2025 ve cong tac gido,dyc la tiep tic nang cao dan tri, duy tri ket 
qua pho cap gido dyc bac trung hgc pho thong, phan dau keo giam ti le tre bo hgc 
bac trung hoc co sa clued 1%. Nha truang thyc hien nhiem vu trong tam la nang 
cao chat ltrang,  gido due toan dien hoc sinh dai tra, boi duOng hgc sinh gioi, phy 
dao h9c sinh yeti tich cyc irng dung cong nghe thong tin vao doi mai phtrong phap 
day hgc, irng dung khoa hoc trong cong tac quan 

a) Co.  hoi 

Cac Nghi quyet cfra,Dang, Chi thi ,ctia Nha nuerc ve cong tac gido dyc 
khang dinh gido dyc la quoc sach hang dau, la sir nghiep cua toan dan; nganh 
gido dyc có nhiem vi nang cao dan tri, dao tao nhan lyc dap ung yeu cau cong 
nghiep boa, hien dai hoa dat nuac, day la dieu kien tien quyet cho sir phat trien 
gido dyc; 

Dugc sy quan tam dm cac cap uy, chinh quyen, ban nganh doan the, hOit 
khuyen hoc voi sy nghiep gido dyc cua truang ve vat chat va tinh than gop phan 
rat lon tao dieu kien thuan lgi trong viec thyc hien chuan hoa, hien dai hoa, xa 
hOi hoa link vtrc gido dyc; 

Ngay cang có nhieu co hOi, nhieu chuong trinh h9c, tao dieu kien cho 
gido vien nang cao trinh do. Phucmg tien thong tin ngdy cang ma rOng vira la co 
hOi, vira la thach thirc girap cho gido vien va hgc sinh tiep thu phat trien kien 
tithe; 

Nang cao chat luting gido dyc toan dien, tiep tyc d6i mai phuong phap 
giang day va h9c tap; day math phong trao thi dua "day tot, h9c tot", thgc hien 
nhUng giai phap dOt pha va nhimg giai phap lau dai nham phat trien su nghiep 
gido dyc va dao tao. 

b) Thfich thtrc 

Chien lugc phat trien gido dyc Truang Trung hgc co so. Tan I-10i giai doan 
2022-2027 vai ke hoach dam bao not dung day hoc dat yeu cau co ban ve chat 
luting gido dyc toan dien; 

, 	Chat luting doi ngu gido vien, can bO quart phai dap ling tot cac yeti cau 
doi mai gido dyc; 

Tang cuang the giai phap de tang ti le hoc sinh kha gioi, giam ti le hgc 
sinh yeu kern, dam bao hieu qua gido dyc; 
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Doi moi phuang phap day h9c, huerng clan hoc sinh thtrc hien tot viec tir 
h9c, day hoc phan hoa tren co so chuan kien auk, ky Wang dm Chuang trinh 
gido dvc pho thong. 

II. DINH HU'ONG CHIEN LOC 

1. Sti menh 

Xay dung moi twang gido chic lanh manh, than thien, c6 ne nep, ki 
cuang, c6 chat luting gido dvc tot, de moi h9c sinh deu c6 co h6i h9c gioi, phat 
trien tai nang; chat luting gido dvc chuan, ben yang dap irng theo yeu cau phat 
trien dia phuong. 

2. He theing gia tri co.  ban elm nha trtrovg 

- Tinh doan ket 	 - Su than thien va yeti thuong 

- Tinh thin trach nhiem 	 - Tinh sang tao 

- Su hop tac 	 - Khat v9ng vucm len 

3. T'am nhin 

La mot trong nhang truong trong diem chit luting cao cua huyen ma hoc 
sinh chon lira de h9c tap va ren luyen. Noi gido vien va hoc sinh lam c6 khat 
vong vuan tai sir thanh dat. 

4. Phtro'ng chain: 

"Chit luting gido dvc la uy tin, danh citr cua nha truong" 

III. MIJC TIEU CHIEN LOX 

1. Muc tieu chung 

Nha truong tap trung nang cao chit luting d'6i ngu nha gido,va chit luting 
gido dvc h9c sinh; Dau to co so,  vat chat, thiet bi day hoc nham doi moi phuang 
phap quan 13'7, giang ,day 	h9c tap; Xay dung moi truong gido dt!c lanh manh, 
an toan, than thien de vuon tai nha truong phat trien toan dien va ben vimg. 

2. Cac muc tieu cu the 

2.1. Myc lieu ngiin 	Phin &Au dat cac chi tieu de ra trong tirng nam 
h9c va nang cao chat luting gido chic toan dien tong bu6c khang dinh chat luting 
giang day, h9c tap,  dm nha truong teen dia. ban dm huyen. Tnrong &roc cong 
nhan kiem dinh chat luting gido clvc cap d6 2, cong nhan,truerng dat chuan QuOc 
gia mirc d6 1 vao nam hoc 2027-2028. Tham muu cac cap xay dung be) sung co 
so vat chat phvc vv cho viec giang day phil h9p voi viec dOi moi chuang trinh 
sach gido khoa. 

- M6t so chi tieu cu the: 

+ C6,100% can b6, gido vien dat trinh d6 chuin (DHSP). Trong do trinh 
d6 teen chuan dat 4,4%; Co 40% gido vien dat tieu chuan day gi6i cap huyen; 4-
10% gido vien day,gioi cap tinh; c6 100% gido vien dat loaf kha tra len theo quy 
dinh ye chuan nghe nghiep gido vien trung h9c; 
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+ Qui mo phat trien truing co: 11-13 lop vii 440 den 520 h9c sinh; 

+ Ty le h9c sinh liru ban hang nam 'thong qua 1.0%, ti le h9c sinh 1)6 h9c 
clued 1.0%; 

+ Chat lugng gido chic loai kha, gioi dat to 70 den 80% (Hoc hrc gi6i 
43%; h9c l‘rc kha 30%; hanh kiem kha, tot chiem 97.0%; hanh kiem trung binh 
khong qua 1%); 

, 2.2. Mite lieu trung 	Duy tri ben yang, nang cao chAt lugng cac tieu 
chuan; den nam 2032 dat,  cap dO 3 ve kiem dinh chat *mg giao 	dugc tai 
cong nhan truing dat chuan QuOc gia muc dO 2. 

- MOt se') chi tieu cu the 
, 

+ Tra thanh mot trong cac truing trong diem chat lugng cao, uy tin cila 
huyen MO Cay Nam; chat lugng giao chic dugc khang dinh; 

+ Tat ca can be), giao vien dat trinh dO chuan. Trong d6 c6 4-10% dat trinh 
dO tren chuan; 

+ Co 50% Hieu truing va ph6 hieu truang phai dat trinh dO tren chuan; 
50% gido vien thuOc dien quy hoach hoan chinh 16p can bO quan ly gido diric va 
trung cap li luan chinh tri; 

+ Giao vier' day giOi cap truing 70%, cap huyen 50% va cap tinh tren 4-
10%; 

+ 100% giao vien dat chuAn k5T Wang sir dung CNTT co ban tree len; 100% 
can be) gido vien c6 trinh dO ngoai ngir bac 2 tree len theo khung Wang hrc ngoai 
ngir 6 bac dimg cho Viet Nam; 

+ Dat thuong hieu: 01 trong cac truing uy tin, chit lugng cao va on dinh 
cua huyen; Dat truing chuan quoc gia muc dO 1 giai doan 2027-2032. 

2.3. Myc lieu dari h9n: Den nam 2032, truing phi'n d'a'u dat dugc cac nwc 
tieu sau: 

+ Chat lugng giao chic dugc khang dinh trong top nhiing truing c6 chat 
lugng cao cua huyen; 

+ Co quy mo On dinh va phat trien, dat cap dO 3 trong kiem dinh chit 
lugng giao chic, dugc cong nhan truing dat chuan Quoc gia mirc 2. 

+ Co 100% can 13.0 quan ly, gido vien dat trinh dO tren chuan, trong d6 
teen chuan dat 50%; 

- Dat thuang hieu: MCA trong cac truing uy tin, chAt lugng cao va on dinh 
cua huyen. 

* Thanh tich phAn dAtt: Gift vftng truing dat chuan quOc gia, phAn dAu 
hang nam dat danh hieu truing tien tien xuat sac, gift yang thanh qua cong tac 
pho cap gido,dvc; Xay Ong hethOng chinh tri trong nha truing trong sach \Tang 
math, xuat sac; Xay dung truing dat cac tieu chi "Xanh - Sach - Nang ding" 
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3. Phuvng cham hanh dOng 

"Quin ly gioi - Day gioi - HQC gioi" 

IV. CAC GIAI PHAP CHIEN LUVC 

1. Cac giai phap chu d#o 

- ThOng nhAt Wan thirc va hanh dOng cua tat ca cac can 1)0, gido vien, 
nhan vien trong toan,  don vi theo cac not dung dm ke hoach chien,luoc. Xay 
dung su doan ket, nha tri cao trong tap the hOi &Ong supham de quyet tam thgc 
hien dugc cac muc tieu cua ke hoach chien lugc; 

- Xay dung moi truong van hod lanh manh trong Nha truing huong 
cac gia tri cot loi da neu; 

- Tranh thu su dong thu:dn va tang cu&ng su gin ket có hieu qua gifra Nha 
truong \Teri cac co quan, doan the doanh nghiep, nha tai tro va cong dOng. 

2. Cac giai phap cu the 

2.1. Xay dung quy the va nen nep ho#t dOng 

- Xay dung co the to chu va to chiu trach nhiem ve to chirc b0 may, nhan 
su, tai chinh va quy the chi tieu not bo trong nha truong; 

-,Xay di:mg co the chinh sach theo hugng phat huy 	luc, khuyen khich 
pilaf trien ca nhan va tang cueng hop tic vai ben ngoai; 

- The the hoa he thOng van ban quail 1)'T va ban hanh mot so quy che, quy 
dinh mang tinh dac thii cua nha truong dam bao su nhat guan theo tinh than chi 
dao cua nganh; 

- Phu trach thuc hien: Hieu truong, Van thu, Ke toan, Can 1:00 doan the. 

2.2. Hoan thin b0 may to chtic 

- Kien toan co cAu to chirc, phan cong 13,0 tri lao d'Ong hop 1)'T, phat huy 
hieu qua phii hgp \Teri yeu cau giang day; 

- Thgc hien phan cap quan ly theo huong tang quyen cha dOng cho cac to 
chuyen mon trong truong; 

- Nang cao ban linh chinh tri, tfang luc chuyen mon cho cac gido vier' dam 
trach vai tro chu chOt trong b0 may to chirc nha truong; 

- Phu trach thgc hien: Hieu truong, Pho hieu truong, To truong, To phO 
to chuyen mon; Can b0 doan the. 

2.3. BOi du*" ng chat luvng doi ngii 

- Quy hoach, dao tao va bot duOng,can 	gido vien theo hugng sir dung 
tot d'Oi,  ngil hien co, dap irng dugc yeu cau 	cong viec va dam bao 10 trinh 
theo ke hoach; 

- Dinh k•ST danh gia chat lugng hoat dOng cilia can b0 gido vien thong qua 
cac tieu chi ve hieu qua, °tong gop cu the cila can WO gido vien doi voi su phat 
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trien cua nha truang. Teen ca so do se de bat, khen thuang ximg clang d6i \Tod 
nhang can 130 gido vien có thanh tich xuat sac; 

- Dau to phat trie'n doi ngfi can 1)0, gido vien nang cat, can b(), gido vien 
tre, có trach nhiem, có nang 	be) tri vao cac vi tri chu chat cua nha truang, 

- Tao moi tnreing lam viec nang Ong, thi dua lanh manh, de cao tinh than 
hcip tac va chia se \Ted nhang dieu kien lam viec tot nhat de moi can Ix) gido 
vien, than vien deu to hao, nhiet tinh cong hiL va gan bO voi nha trueing; 

- Phis trach thvc hien: Hieu truang, Pho hieu truang, Chu tich cong doan, 
Bi thu chi doan cac To truang, To pho to chuyen mon. 

2.4. Nfing cao chat luvng giao duc 

- Dieu tra, khan sat va dv bao so,  ugrig, chat lugng h9c sinh dau vao de 
xac dinh cac. phuong phap day hoc nham nang cao chat lugng gido duc cua nha 
truang; 

- Dinh kST ra soat, doi mad phucmg phap giang day, day h9c theo pham 
chat, Wang ltsc; doi moi cong tac kiem tra danh gia; kiern dinh chat lugng giao 
duc, not dung va phucmg phap giang day theo xu huang linh hoat, hien dai pha 
hop doi tugng h9c sinh va yeu cau doi moi gido chic; 

- Thisc hien tot viec to danh gia chit lucmg gido duc trong nha tnxemg; 

- Phu trach thisc hien: Hieu truang; Pho hieu truong va cac To truang 
chuyen mon; dP‘i ngti gido vien. 

2.5. Dau fir xfiy dung Cu so vat chat 

- Nang cap ca so ha tang CNTT, Ong citing ding nghe thong tin trong 
quail ly cua nha truang. Cac thong tin quail VT cua BGH gitla cac to chuyen mon, 
cac bo phan trong nha tnreing qua website, he thong ioffice, nhOm Zalo cua 
tnrang...; 

- Tranh thu trong cong tac tham muu, ho tra cua cac cap lath dao, cac 
manh thuang quan va Ban dai dien Cha me h9c sinh, cac nguon hsc ben ngoai 
de to stra co so vat chat nha truerng nhu quet voi cac phong h9c, stra chira hang 
rao, sira chira nho trong cac phong hoc hien có trong nha twang (neu xuong 
cap); 

- Phis trach thisc hien: Hieu truang; TPT D'Pi; Ban pfus trach lao dOng 
trong nha tnreing. 

2.6. Lfi'p du town ke ho#ch - tai chinh 

- Xay dung ke hoach phat then hang nam cua tong to chuyen mon va nha 
truang; 

- Xay dung ca clf tai chinh theo huaing to chti va minh bach cac ngu'on 
thu, chi; 

- Tham mtm vai Ban dai dien cha me hoc sinh de tang cueing ho trg clang 
gap cua Cha me h9c sinh; 
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- Tim kiem six h6 trg tai chinh tir cac to chirc, ca nhan, ctru hoc sinh cua 
truong; 

- Php trach thgc hien: Hieu truong, d6i ngii can b6 chit ch6t, Ke toan, 
Truang ban Ban dai dien CMHS. 

2.7. Chin:mg trinh truyen thong, phat trien va cluing ba thwang hieu 

- Dau to xay citing va khai thac c6 hieu qua website cua Truing; 

- Cung cap cac thong tin ve hog Ong gido dpc cua truong qua cac h6i 
thao, dien dan trao doi, qua cac chuyen giao luu cac truong trong huyen; 

- Khuyen khich gido vien tham gia nhiet tinh vao cac su kien, cac hoat 
d6ng cua cong Ong va nganh; 

- Xay dgng thuang hieu nha tru6ng,v6i phuang chair' hanh Ong "Quan 
ly gioi- day gi6i- hoc gioi" dugc the hien bang six no luc cua tap the,can b6, gido 
vien, hoc sinh phan dau qua timg,nam hoc. Tao nen six chuyen bien that sir ye 
chat,  lugng mang tinh on dinh, ben vimg, dung thgc chat, day la net Op ye 
truyen thong dm nha trueng; 

Phu trach thgc hien: Hieu truong, Pho hieu throng va can 13,6 lanh dao 
chu ch8t trong nha truong, giao vien php trach CNTT. 

V. TO CHI C THIJC HIEN 

1. Trach nhim cua Ban giam hien 

- Thanh lap ban chi dao to chirc thgc hien va theo dOi giam sat vi'c thgc 
hien chien iliac cua nha truong; 

- Chi dao xay Ong va phe duyet to trinh cu the thgc hien ke hoach chien 
lugc phat trien tong the chO toan truong; 

L6 trinh thgc hien o chien lugc dtrgc tien hanh trong 3 giai doan, trong 
moi giai doan se c6 ke hoach cu the phii hgp thgc to va dap dng yeu cau phat 
trien cua dia phuong, cua nganh gido dpc va cua nha truong nham thgc hien tot 
nhiem vu chinh tri cua minh. 

+ Giai doan 1: tix 9/2022 den 9/2024; 

+ Giai doan 2: tit 9/2024 den 9/2027; 

+ Giai doan 3: tit 9/2027 den 12/2032. 

- Chu tri xay dgng va to chdc thgc hien cac du an c6 lien quan den don vi; 

- T6 chic danh gia thgc hien Ice hoach hanh Ong hang nam cua don vi va 
thgc hien ke hoach chien lugc toan truong theo timg giai doan phat trien. 

2. Trach nhiem cua cac to chuyen mon va cac bo ph4n nha tru*ng 

- Xay dung ke hoach hanh Ong cu the timg nam, trong do m6i hoat Ong 
can neu ro mpc tieu can dat, ket qua, hieu qua, tac Ong, th6i gian thgc hien, cac 
nguon lgc thgc hien, ngueri chiu trach nhiem; 
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- TO chirc va phan cong thvc hien hgp 1T cho cac be) phan, ca nhan pha 
hgp voi trach nhikn va quyen han; 

- Chu d6ng xay dung cac de an phat trien cua to chuyen mon, cac to chi:re 
trong nha truang. 

3. Trach nhiem elm doi ngii can b(1 giao vien, nhan vien 

- Khong ngimg h9c tap, ren luye'n de nang cao trinh do chuyen mOn 
nghiO vu, phan dau trar thanh cac gido vien, nhan vien gioi; ximg clang la tam 
guang sang ye dao dire, to h9c va sang tao cho h9c sinh not theo; 

- Tich eve tham gia, &rig gop vao su phat trien cda nha truang dua vao 
kha Wang dm moi ca nhan voi phuong cham "NO lire cua ca nhan la thanh cong 
dm tap the" va khau hien hanh d6ng "Doan ket - Vugt kho - Khat v9ng - Vuon 
len". 

4. Trach nhiem elm hoc sinh 

- Ra sirc ren luykl dao dire va nang lyc h9c tap cua h9c sinh theo phuong 
cham "Chain ngoan - H9c gioi" va khau hien hanh d6ng "Doan ket - Vugt kho - 
Khat \Tong - VI= len"; 

- Tich cyc tham gia hoat d6ng c16 sau khi tot nghi0 trung h9c co so c6 
kien thirc, ky nang can thik dap img yeu cau xa hoi, tiep tuc h9c trung h9c phO 
thong hoac h9c nghe; 

- Hoc sinh phan ddu troy thanh nhung ngueyi con ngoan, tr6 gi6i, cong dan tot. 

5. Trach nhi;em cua phi) huynh va Ban d#i dien cha me hoc sinh 

- Ph6i hgp voi nha trirong, gido duc va,b6i during cho,  hoc sinh cac gia tri 
cot 16i trong thong gia tri 	hoach chitin lugc phat trien cua nha truong; 

- He; trg tinh thAn, vat chat._ ginp nha truang hoan thanh thang lgi cac 
muc tieu phat trien tong giai doan cda ke hoach chitin lugc. 

6. To chtic giam sat va danh gia 

- Ban chi ciao ngodi vie'c to chirc thvc hien ke hoach chitin lugc con c6 
trach nhie'm theo doi, kiem tra giam sat, giiip der'  moi thanh vien c6 lien quan 
thu.c hie‘n tot nhiem vu cua minh. TO chirc so tong ket rut kinh nghikn theo tong 
nam hoac timg giai clop de de xuat not dung dieu chinh, giai phap thgc hien ke 
hoach chitin lugc dat ket qua tot; 

- Ban chi dao thuong xuyen giam sat qua,trinh thix hie‘n 	hoach chitin 
huge so sanh tinh hinh thvc to va xu the phat trien. Teen co s6 do xac dinh tinh 
hinh thvc tien de ,chinh 	hoac dieu chinh bo sung kip thai, 	hgp voi sir 
mpg, gia tri va tam nhin 	nha truang, Ket hgp 	yeti cau phat trien cua 
nganh, xa hoi, nha truang va cac co quan huu quan, tir do c6 sir diet' chinh can 
thiet dap img theo cac muc tieu chitin lugc da de ra. 

VI. DE XUAT, ICIEN NGHI 

1. DOi voi UY ban nhin din xi Tin HOi 
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- Dinh Inking cu the yeri nha truemg trong viec gan mvc tieu gido duc cua 
nha tn.rerng voi muc tieu Oat trien kinh to van Ma xa hOi cua dia phucrng; 

- Chi dao cac nganh him quan trong cong tac phi hop yeri nha tnremg 
thvc hien chien lugc gido dvc; 

2. Doc i voi Phong Giao duc Ara Deo t#o 

- Xem xet ya phe duyet chien lugc phat trien gido dvc cua nha twang; 

- Tao dieu kien tot ye co so vat chat, dOi ngii de nha truOng thvc hien 
thang lgi chien lugc phat trien gido dvc. 

Tren la ke hoach chien lugc phat trien Truerng Trung hoc co so.  Tan I* 
giai doan 2022 - 2027 ya tam nhin den nam 2032. Dan NI se xay Ong 10 trinh, 
cu the hoa thanh chuang trinh hanh dOng sat hop voi tinh hinh thvc to va yeu 
cau phat trien cua Nganh./. 

Noi nhem: 
- PGD&DT MO Cay Nam; 
- UBND Tan 1-1o5i; 
- Ltru: VT. 

Mo Cay Nam, ngay timing 10 nam 2022 
PHE DUYET CUA LANH DINO PGD&DT 

G P ONG 
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